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Description automatically generated]             Hiring The Right People: Focus On The Interview
	Type of Skill
	Must-Haves:
What competency must the candidate have?
	Should-Haves:
What competency (or competencies) is important for a candidate to have, but not vital?  
What competency makes the candidate more valuable than others?
	Could-Haves:
What other competencies could the candidate have that are not necessary, but could be valuable for this role, now or in the future?

	
	On posting: “essential”
	On posting: “preferred”, “an asset”
	On posting: “preferred”, “an asset”

	Hard Skills




	
	
	

	Soft Skills




	
	
	



image1.png
idol courses





